CONFI DENTI AL

Report of neeting in Elst (Holland) on October 18!" 2005,2:00 — 8:00 pm
Present: Martijn Burger, Paul Scheepers (Cytrax), Hans Bakker

Subj ect: Present and future (desired) situation of Public-Root (P-R),
define goals and action plan

No. WHAT Action by:

1 | Additional points for the agenda
Situation/position of Joe Baptista is added (No. 10)

2 | Next, the Confidentiality Agreenents (NDA s) are
expl ai ned by Martijn and signed by Hans Bakker and
Paul Scheepers

3 | Overvi ew what has happened until now - \Were do we

st and
There is still the shortage of funds problem to be
sol ved by:

Clai mthe noney UNI DT owes P-R, and/or
A loan from a bank, and/or
Find an organisation that continues selling

TLD s
Bi ggest concern now is to deal with people who were
part of the old organization, and will be

di ssapoi nted during the reconstruction of the P-R
or gani zati on.

4 | What shoul d happen, short term md term long term
We shoul d not change the nane ‘ Public-Root’ if
possi bl e. The nanme may be contam nated, but we al so
have to consider that the nanme is very well known,
the right marketing campai gn shoul d change the nind
of the people. An mninumincone of 10.000 - 20.000
Euro’s a nmonth shoul d keep P-R organi sati on healthy.
Short term (highest priority) actions by Martijn

Bur ger:

1. Wite and distribute a statenment and a Martijn
busi ness plan describing the conpanies
preferred profile, properties and
expectations, followed by:

2. Get a statenent from Joe Baptista in which he Martijn/Joe
reacts on his nessages of the | ast few nonths
and his opinion about the new P-R action plan.
The fact that Martijn has nothing to do with
the past of P-R should be strongly pointed

out .
3. Anewsletter for all nenbers of P-Rto inform Martij n/ Hans/
them of the present and coming situation and Pau
actions.
4. Find/activate a TLD selling organisations Martijn
In the mean time, inprove and stabilize the Al

financial situation, and keep the root servers
resol ving. Rebuild the organisation, find and
i nprove weak spots




Acti onpoints:

Hardware P-R owns 8 servers that should be
handed over to P-R (are now situated in
different places, and held by UNI DT))
Copi es of the hosting contracts should be
handed over by Danny Wtsche, and invoices
for the hardware and hosting should be
send along with the original invoices by

UNI DT

Server of Frank will be installed in Elst,
and will be equi pped as new “Master Root
Server”.

Sof t war e

Frank van der Loos needs to deliver copies
of the software he devel oped for P-R, and
he al so needs to deliver us the source-
code. Devel oped software = RRP and \Wo-is.
Sof tware shoul d be tested after received.
Hosti ng

Hosting contracts of UNI DT with Equant for
Root -servers in Paris, Ansterdam

Si ngapore, London and Stockhol m shoul d be
transferred to P-R by UNIDT. Md-term we
need to find other hosting fascilities,
because of high costs Equant.

Websites All links to UNI DT should be
renmoved fromour sites. The ownership of
the sites(INAIC and P-R) should be
transferred to the rightfull owners.
Cytrax has access to the websites and
needs to nake the passwords and the way to
access and edit the sites avail able. Xennt
needs to be asked if we can use the Manrow
website as the reseller distribution
website. We need to “clean up” the sites,
renmovi ng people fromthe org. charts that
dobn’t belong there, and al so we shoul d
meke orselves ready for selling TLD s, by
adj usting the structure of our sites

Dat abase

Cytrax is going to nmake frequent copies of
the core Database, a schedule for making
these back-ups should be put together, and
al so, each nonth a copy should be noved
outside of the Cyberbunker. Due tine |
woul d suggest the core database also to be
pl aced in a Datacenter outside the bunker.
Who-is, RRP devel opment of RRP software
shoul d be finished by Frank. Hernman
(Xennt)coul d arrange that

(Menber) Forum out sourci ng to Jonat han
Pal mer ?

Council New nmenbers will be asked to
participate in the statenent by Mrtijn,

Martijn

Paul

Paul / Martijn

Martijn

Paul

Mar tij n/ Paul
Martijn
Hans

Martij n/ Hans




al so a vacanci es page should be added to
the I NAIC and Public-Root websites, so
that peoplecan apply to jobs that are
vacant

Root Op”s/Contracts Hans will neke a
start. They all should sign the
confidential agreement, and send a copy of
their passport! Also a due-dilligence
procedure shoul d be put together for new
Root - operators to join the Public-Root
org.

Org-chart will be part of the business

pl an. Should be ready this nonth

Fi nanci al s overvieuw is presented

St at enent ready in October —highest
priority-, this statenment should contain
two elenments, 1. a statenent from P-R that
gi ves an overview on the status and future
of the organisation and, 2. a declaration
fromJoe, where he admits that P-Ris

cl ean, and where he conmits hinself to the
new org. and nanagenent.

Busi ness Pl an A business plan is under
construction, it’s required for the | oan
we are trying to obtain fromthe bank to
secure the future of P-R

Legal -actions “LTD" will be changed to a
“BV’, Paul Scheepers needs to talk to

M . Wggers and P-R and Hutchi son and
Partners continue the case agai nst Unidt.
Sal es/ Marketing Plan will be part of

Busi nesspl an

Organi sational structure WIIl be part of
the Business plan

New TLD regi stations arrived?

Hans/ Martijn/ Joe

Martijn
Martijn
Martijn/Joe

Martijn/ Hut chi son
Part ners

Mar tij n/ Hut chi son
Par t ner s/ Paul

Martijn

Martijn

Paul ??

Who" s responsible for what and what” s the tinme-
line see right colum

Xennt s position Herman's position is unknown.
He has a choice however: join P-Rin a
(according to Martijn) suitable position and
under certain conditions, or quit P-R Fact is
he owes P-R about 75.000 Euro’s.

Martijn

UNIDT"s position and future UN DT owes P-R
according to settlenent agreenent. The | ast
agreement Paul was forced to sign with UNIDT is
not | egal

Paul / Martijn

Henk Smit” s claim No further action at this
nonment

10

Added: Position of Joe Baptista Joe is back in
Canada, and Martijn is keeping himinforned.

Paul is blam ng Joe for the damage caused by him

emai | messages, and suggest to no | onger keep
Joe involved in the rebuild of P-R However,

keepi ng Joe onboard is inportant in regaining
trust. His statenent could repair sonme of the




damage.

11 | Roundtabl e Paul asks Martijn to be nmore clear
about what he could expect in terns of
agreenents or contracts in the new situation
Martijn has nmade sonme ‘ prom ses’ but therefor
Martijn needs sone information. Paul will send

to first talk to Herman about what Paul can
expect fromhim It is wise to have that talk
with an third person (Eric Bakker for exanple)
and make a witten and signed report of that
conversati on.

himthat information first. Martijn advices Paul

Hans Bakker,

Next meeting: 3'9 of november, 2005

MBrtijn BUurger: . eeaeeean
Paul Scheepers: .

Hans BakKker: .

19™™ of oct ober, 2005




